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Tuesday, July 21, 2026 9:00 AM Council Chambers 

 
1. Call to Order 

2. Welcome and Introduction of New City Administrator Kaija Snyder 

3. Oath of Office Administered to Board Members  

4. Review of Timeline for BID 2027 Operating Plan 

 a. 2027 BID Operating Plan Timeline 

5. Adoption of Minutes 

 a. 06/16/2026 BID Meeting Minutes 

6. SPARK Presentation 

 a. Presentation Documents 

7. Marketing of Facade Improvement Grant Program  

 a. Marketing Documents 

8. Adjournment 
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